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" INDEPENDENT AUDITOR'S REPORT . -

‘ The Boa.rd of Dlrectors
e Btg Buddy Program RS

o g We have audlted the statements of ﬁnancrai posrtton of B1 g Buddy Progra:m as of December 31 -
o ‘2006 and 2005 and the related statements of activities; cash flows, and functional’ ‘expenses for the L

| year ended Decelnber 31, 2006. These financial statements are the rmsponsrblhty of the Organiza- -
tioh's management Our responsrblhty is to express an.opinion on these financial statements based on -

our audlts “The prior year summarized compatative iriformation shown on the statements of activi-

- ”tres, cash flows, and functional expenses has been derived from the Orgamzatron s 2005 financial -
statements and, 1 1n our report dated June 23 2006 we expressed an unquahﬁed OplnlOIl on those fr- ‘

_ J-'nancral statements

: We conducted our audlts in accordance wrth auditing standards generaIly accepted in the Umted
+ Stites of America and the standards applicable to financial audits containéd in Government Audmng

| . Standards, issued by the Comptroller General of the United States. *Those standards require that we S 7,
~".plan and perform the audits to obtain reasonable assurance about whether the financial. statements are .
. free 0f matérial misstatement. An audit includes examining, on a test basis; evidence supporting the .

: . amounts. and.disclosures in the financial statements. An audit also includes assessing the: accountmg
pnnc1ples used and srgmﬁcant estimates made by management, as well as evaluating the overall ﬁ- -
-nanc1a1 statement presentatmn We believe that our audrts prov1de a reasonable basrs for our oprn-

- In our oplmon the ﬁnancral statements referred to above present faJrIy, m all materlal respet:ts ﬁle

‘financial position of Big. Buddy Program as of December 31, 2006 and: 2005, and the changes in its -

. net assets and-its cash flows for the year ended December 31, 2006, m conformrty with aocountlng B |

. ‘pnnclples generally accepted in the Umted States of America.

I accordance w1th Government Aud:tmg Standards we have also 1ssued our report dated September .
26, 2007, on our consideration of Big Buddy Program s internal control over financial reporting and”
our tests of its complrance with certain provisions of laws, regulations, contracts and grants. That

~ . report is an- mtegral part of an audit performed in accordance with Government Audltlng Standards.

B and should be read in conjuncuon wrth this report in consrdenng the results of our aucht

" Contimied... .




Our audit wéé pérfonnéd for the purpose of iforming an opinion on the b_a‘ls_ic:ﬁnancial smtémﬁntédf o
-Big Buddy Program, taken as a whole, ~The accompanying supplemental information description of -
programs on page 14 is presented for 'additiOnal_ analysis. Also, the accompanying schedule of ex-

- penditures of federal awards on page 15 is presented for purposes of additional analysis-as re’cjulrcd' SR

by U.S. Office of Management and Budget Circular A-133, Audits of States; Local Governments,

and Non-Profit Organizations, and is not a required part of the basic financial statements, Such in- :

. formation has been subjected to the auditing procedures applied in the audit of the basic financial

. statements and, in our opinion, is fajrly stated, in all matenal respects, i in relatlon to the basic ﬁnana -

L cial statements taken as a whole.

- L 'Se'ﬁterﬂber26,'-2007

Sii-




BIG BUDDY PROGRAM

| © STATEMENTS OF FINANCIAL POS'T‘ION

' Dsce;mber 31, 2006 and 2005 (as ‘restated) '

- ‘ASSETS

. CURRENT ASSETS SR
- Cash. (lncludes savings andtlme deposﬂs
" of $58,866 and $20,715 at December 31,

-2 2006 and 2005, respectively).

: Other timé:and savings deposnts

-’ ‘Grants and other receivables
- Prepald msurance

Total current assets o

- ,PROPERTY AND EQUIPMENT

‘Buiildings -

* . Transportation equment ; -‘
B -:-Z-Fumlture and equ:pment

: ‘Less accumulated depreCIatlon

'o'msﬁ ASSETS B

’Refundable deposus

| - Tota1 assets |

Con_tinued. ..

L

$_

2005

- 2006

26832
2,387

121,702
29,603

| _,‘(zas rssta,t'ed):

§ 43974
2387

124183 .
26,767

180,524

172,754 - .

72,754

124,533

46,2400 96,556 -

343,527 - 303,843
(132, 087) (124 478)
211,440 . 269,365
1,227 1,227

393,191

$ 467903

o731 -

124533



o 2005
2006 - - (asrestated)

* LIABILITIES AND NET ASSETS
* CURRENT LIABILITIES

- Short-term loan obligation - - § . 15964 § 12475
Current portion of long-term loan obllgatlon N . 49104 . 49318
". Accounts and other payables - - . 81,003 - 68,616 - -
Payroll taxes and other withholdings payable T 23295 20,926 =
- Accrued compensated absences . . . - 6482 ' . 6479 ..
.Total Itabllmes ' . Lo 175848 157,814 - . -
' LONG-TERM LIABILITIE_S L T e e
.. Long-tefm loan obligation ™~ | 49,104 = 49318 =
~ Lesscurrent portion - o C . (49104) . (49,318 ..

Total long-term liabilities

. NETASSETS

- Unrestricted. - -‘ o | o S 12'1,555' o -1‘5:7!.173-'- .
Temporarily restricted -~~~ . - 93813 150,741 - -
Permanently restncted - : oo 2175 2475

Totalnetassets -~ . =~ . - . . 217,343 310,080

Total Ilabllltles and net assets T R ] 393,191 § 467,003 - :‘ SR

‘See accompanying notes
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BIG BUDDY PROGRAM o
STATEMENTS OF CASH FLOWS

Year Ended December 31, 2006

B With' Comparaﬁve Totals for 2005 as restated)

» CASH FLOWS FROM OPERATING ACTIVITIES
_,_",Decrease in net assets

B Adjustments to reconcile decrease in net assets to ,
" “ngt cash provided by (used m) operatang actlwtles .
P ,Deprectatlon S g '
" -'Decrease (mcrease) in recewables ,
S Decnease (increase) in prepaid insurance -
'- -,-Increase in payroll taxes and other withholdings payable :
*Increase in accrued compensated absences '
~.Increase in accounts payable :
" Losson abandonment of equment

"_Total adjustments
o ‘Net.cash prowded by (used in) operating aotivifies

_' .' ,' CASH F LOWS FROM INVESTING ACTIVITIES
S Acqunsatlon of equlpment ‘

_-Net -Cash used m-mvestlng-actiVities -

B :.CASH FLOWS F ROM FINANCING ACTIVITIES
. Proceeds from short-term borrowing

Prlnclpal payments on short-term borrowing

' _Prrnc;pal payments on long-term borrowmg :
Net cash pro\nded by ﬁnancmg activities

- NET INCREASE (DECREASE) IN CASH
.Cash - beginning of year

Cash_ endofyear

 See a'o'companying notes.

$

2005

"(46;'383)A-.' o

E ‘ '20_06 - @s restaIed_',,,.'
_(02,746) '$
138433 - 36731
- 2,481 (21 189) -
(2,836) . 2,684
2370, - 3,083
3. 1908
12,387 - 29,650
20692 - .
73, 530 52,868
(19 216) 6,485
_(200)
(1.200) (7035 -
19752 16,039,
. (16.263) (3.564)
U (215) - (244)
3274 _ 12231 -
(17,142) . 11681
43974 32203
26,832 $ 43,974
26832 __43074

qom)




" BIG BUDDY PROGRAM

- STATEMENT OF FUNCT}ONAL EXPENSES
Year Ended Décember 31, 2006
(With Comparative Totals for 2005}
. Tile VB . . Titte NCA Title IV-A - ,
-Twenty First Temporary Assistance ~ Temporary Title [v-B-2
Century.Community  for Needy Families Teen'  Assistance for. -~ Mentoring Children °
Leaming Cenlers -F'regnanéy Prevention Needy Families - of Prisoners
Salaries and related payroll expenses § 415480 § . 110,771 § oL 174982 §- . 141058 .
Supplies. -~ -~ - . o 24072 © - 9,195 9,580 18637
‘Fundraising .- _ . ' - _ _— -
Telephone . . o . CoL .
Occupancy : : o _ . 8 - - | - . =
.- 'Local transportation ‘ - - T B
- Program registration fees * o - : Lo . S N
© Scholarships _ D - - C e
General insurance T : ST L L e T - 2,090
Professionalfees = . e - : - S .
.. ..Contracted service . ‘ ' 49,086 ‘ 55,838 - ‘23851 .. - .. 45312
. Other S S L : L L
T : o 488,638 - 175,812 . 208,113 . 207,008 -
Depreciation - . o ‘ e . _ C - .
I 8 488638 $. . . 175812 8 208113 § 207,008

‘See accompanying notes




T 2006 . 20085
Deparkment of Health Department of Health
and Human Services  and Human Services Management
2005 Humicane ~ * Compassion Capital Other and
: Refief . Targeted Capacily =~ Programs General Co K
. Program ' : Fundraising - Total Total
64877 §- 6,040 $ 441633 § 43139 § 12,788 § 1410769 § 1,245,337
7,385 67,384 - - - 138253 - 115,200
So- . . - o - - 2,889
: 8,684 848 251 9,783 11,043
- 23427 2,289 679 26,403 31,3683
. 24,834 - - 24,834 14,030 -
- - - - - 3,140 -
- 0,458 - . 9,458 12,625
- e 31,154 1,187 352 " 34,783 39,281
- - - - - 20,577
13216 280 117,007 11,438 3,390 319,208 208,777
- . 40,564 3,529 1,046 - 45,139° 36,607
85478 ' 8,320 784,236 62,430 18,506 2,016,630 " 1,740,878
. ‘ M.113 3,332 988 38,433 36,731
‘85478 $ 6,320 § 65,762 $ 2055063 $ 1777609

19,494 §

798,348 §




. BIG BUDDY PROGRAM
NOTES TO FINANCIAL STATEMENTS
‘ December 31, 2006 ' :

: 'SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ki Narure of activities : _ _ ‘
~ Big Buddy Program is a nonproﬁt orgamzauon operatmg in the Baton Rouge area, offenng

. “childrén Pre K through twelfth grade from low-income famxhes opportunities for recrea-
_ " tiomal, cultural, and educational activities. The Organization 1 1s primarily funded by Capital
. Area United Way, the City of Baton Rouge—Pansh of East Baton Rouge, Federal grants and

S other progra.mmatlc grants.

o Basrs of accountmg :
~The Organization prepares its financial statements on the accrual basns of accounttng Under
- this method of accounting, revenue is recognized when earned or billed, and expenses are .

- rocogmzed when goods or services are received and the obhganon for payment 18’ mcurred

B '.Bas:s of presentatlon o ‘ ' -
o ,Fmanmal statement presentatlon follows the guidance of the Fman(:lal Accountmg Standards
.. Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial State- - A '
" ments of Not-for-Profit Organizations. Under SFAS No. 117, the Organization is required to
~ ‘report 1nformat10n regarding its financial position and activities under three classes of nét as- =~ -
sets: unrestricted, temporanly restricted, and permaneritly restricted. Unrestticted net assets -
* are resources that are free of donor-imposed or time restrictions and are available at the direc-* - -~
- tion of the governing board. Temporarily restricted net assets are resources thiat are limited
by donor-lmposed stipulations that either expire by passage of time or ¢an be fulfilled and o
. removed by actions of the Organization pursuant to those stipulations. Permanently restricted . -
net assets are those resources whose use by the Organization is limitéd to denor-imposed
'snpulatlons that neither expire by passage of time nor can be fulﬁlled or othcrw1se removed
: ,by actlons of the Orgamzatlon - :

E Comparat:ve fi nanc:al mformat:on : :
. The staternent of activities, statement of cash flows, and statement of ﬂmctlonal expenses in-

. clude prior-year summarized comparative information in total but not by net asset class.
.Such information does not include sufficient detail to constitute a presentation in conformity

with accounting principles generally accepted in the United States of America. Accordingly,

N _' such information should be read in conjunction with the Organization's ﬁnanclal statements
- for the ycar cnded Decomber 31, 2005, from which the summanzed mformatlon was derived.




. sets are reclassified to unrestricted net assets and reported in the statement of activity asnet - - .
-~ . assets released from restrictions. Donor-restricted contributions whose restrictions are met in-

e accepted in the United States of America requires ‘management to make estimates and as-

L cqulvalents

- Acquisitions of property and equipment in excess of $500 are capltahzed Property and

S ‘_ * cost and aocumulated depreclatlon, and any resulting gain or loss is reﬂected in operatlons

- tise. However, many individuals volunteer their time and perform a variety of tasks that assist

: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contlnued)

. Contnbutfons and grants -
- "Contributions received, grants, and unconditional promlses to glve are measured at theu' falr o
* values and are reported as an increase in net assets. The Orgamzatlon reports cash glf’ts and -
* grants and contributions of other assets as restricted support if they are received with donor D
“stipulations that limit the use of the donated assets or grants, or if they are designated as sup-. :
-~ port for future periods. When donor restrictions expire, that is, when the stipulated time re-
striction ends or the purpose of the restriction is accomplished, temporarily restricted net as- .

g o the same repomng period are reported as unrestncted support,

h Use of esttmates : -
.The preparation of financial statements in confonmty w1th accountmg pnncxplcs generally

. . 'sumptions that affect the reported amounts of assets- and liabilities and disclosure of contin-

gent assets and liabilities at the date of the financial statements and the reported amounts of

 revenues and expenses t:lurmg the reporting penod Actual results could dlﬂ‘er from those es-
'tlmates : , : :
Cash and cash equ:valents R ' oy

* For purposes of the statement of cash flows, the Orgamzanon consuiers alt unrestrtcted ‘
“highlyliquid investments with maturities of nmety days or less when acqun'ed to be cash

Property and equ:pment

. ‘equipment is stated at cost less.accumulated depreciation with depreciation being calculated
- .. onthe stralght lme has:s over the estlrnated useful life of the assets as follows :

Bu1ldmgs . - 7 e 15 39yrs :
- Furniture and equipment _ _ L  5-7yrs

Transportation equipment . oo o . 5 yrsf

 When property 18 retlred or otherwxse dlsposed of, the accounts are reheved of the apphcable

.Donated personal services : - ' AR
The value of donated personal services prov1ded has not been recorded in the accompanymg S

 financial statements. The Organization generally pays for services requiring specific expet-

the Orgamzatwo in the performance of its programs and various committee activities.




c 'SUMMARY or SIGNIFICANT ACCOUNTING POLICIES (contmued)

- "'_Donated equrpment S . o
- Equipment donated to the Orgamzatlon is reoorded at falr market value on the date reee1ved o

lncome taxes '

- - Big Buddy Prograrn is an orgamzatlon exempt from income taxes as deﬁned in Sectlon b
' 501(c)(3) of the Internal Revenue Code: - :

'Compensated absences . |

Full-time employees eam one day of vacation time per month. Employees that do iot use all -
of their vacation time are allowed to carry forward a maximurm of 6 days to the following.

- year. Employees terminating their employment with Big Buddyare entitled to be compen-. '
sated for their accrued vacation pay. Full-time employees also eam one day of sick time each
" month. Employees are allowed to accumulate up to a maximum of 60 days of sick time. Em- . -
. ployees termmatmg thelr employment wﬂh B1g Buddy are not compensated for thelr accrued o
- 51ck pay. :

L A liability for compensated vacation time is provided based upon the numiber of houts of un- - .
- used time at the employee’s current hourly rate. No 11ab111ty 15 accrued for sick leave imac-

eordance with apphcable accountmg standards.

Recewab!es and bad debts =~ : -
o Management believes that recelvables are collecnble in full and no aIIowance for bad debts
- has been provided in the ﬁnanclal statements. : : ‘

.ECONOMIC DEPENDENCY

C 'The Qrgamzatlon receives support frorn a number of sources, si gmﬁcant among those are the fol- B

7 lowing reﬂectmg their percent of total revenues' prov1ded in 2006 and 2005

2006 2005 -

' Capital Area United Way - S 4% 16%
'-Department of Education Grants® ~ - ' : 42% - 46%
- ‘Department of Health and Human Services Gfants 0 4% T 14%

--LocalFoundanon ' _"17% . 15%



. FUNCTIONAL ALLOCATION OF EXPENSES

, The costs of pr0v1d1ng the vanous programs and other actjvities have been summanzed on a

functional basis in the statement of functional expenses. Accordingly, certain costs ar¢

- charged specifically to a program or function and the remaining costs are allocated among®
. programs, administrative and fund. ralsmg based upon estlmates of staff time: devoted tothese - |

functlons

7 __,'RETIREMENT PLAN

N The Orgamzatton provldes a Sectmn 403(b) contnbutory deferred compensation plan cover-
a ‘ing employees eligible as to age and length of service.. Participation in the plan is voluntary '
- and provides that employees may contribute a percentage of their salaries to the plan. The .
Orgamzatlon makes a matching contribution of up to-5% of an employee’s salary after three .

consecutive years of full time employment and 10% aﬁer five consecutive years of full time

" employment

' '-:CONCENTRATION OF CREDIT RISK

The Big Buddy Program maintains its cash in bank dep051t accounts, which at some tlmes

] .may exceed federally insured lmnts

LEASE IO'BIV.IGATION

The Orgamzatmn leases certam eql.upment under agreements cla551ﬁed as operatmg leases

- . The lease expense under these agreements for the year ended December 31, 2006 was $5,401
- and $3,698 for the year 2005. :

. The followmg is a schedule by years of future minimum rental payments requ1recl under the
* equipment ]eases as of December 31, 2006 : ;

Years Endmg December 31
' 2007

2008 -
2009

-10-

i




| PRIOR-PERIOD ADJUSTMENTS

. ".-'RESTRICTED NET ASSETS

| Permanently restncted net assets con51st of endowments for scholarshlps the earmngs on

o thch are reported as ternporarlly restncted for usein ﬁ.mdmg such scholarshjps

o NOTE PAYABLE

-'The Big Buddy Program maintains a $50,000 line of credit through a local fi nanmal 1nstltu—

* tion secured by a morigage on program facilities located at 1415 Main Street. . The previous . -
“line of credlt matured on March 13, 2006 and was extended to March 13, 2007. Big Buddy is

obligated to make monthly interest payments at 10.50% umntil matunty on March 13 2007 at-

' 7 w}ueh time all unpald prmmpal and mterest are due

" The B1g Buddy Prog;ram entered mto a ﬁnancmg agreement for its busmess auto msurance

policy premium effective Novémber 14, 2006. The ﬁnancmg arrangement calls for ten . _
“ monthly instaliment payments of $2 050 1nclud1ng principal and interest at 12 55% begmmng

:',.‘. "December 14, 2006

| ;_NETASSETS B

..+ Temporarily restncted net assets consnst of funds deSIgnated by donors or grantors for spe-
" .cific purposes or programs. A total of $2,851 is restricted to the maintenance of Big Buddy

fac111t1es $90, 108 is restricted to use in specific prograrnmatlc areas and $654 represents S

‘ earmngs on enclowments dedrcated to fundmg scholarshlps

PennanentIy restncted net assets consist of donatlons mtended to remain in perpetmty, the in- ;

| "~ come from. Wthh 18 restncted to fundmg scholarshlps ,

. [

'Management found that a grant cost relmbursement bllled in 2006 for costs charges 1n 2005 had o -
" not been recorded as grant revenue in 2005. Thereforé, 2005 grant revenue and December 31,
; 2005 grant recelvable and unrestncted fund balance has ’oean mcreased by $51 188

V'FED'ETRALI-."( 'ASSISTED PROGRAMS i co"MéuANcE -commeencmsﬂ‘

B :Federal and State ass1stance programs represent an 1mportant sotrce of fundmg for Blg
. Buddy. These programs are audited annually in accordance with the "Single Audit Act”. -

Prior audits have not resulted in any significant disallowed costs; however, grantor ageneres
-may conduct or requn'e further exammauons
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:‘ : -FEDERALLY ASSISTED PROGRAMS COMPLIANCE CONTINGENCIES (contm- o
ued) . '

-One such agreed upon procedures exammatlon of the federally funded U S. Department ef .' :
Education Title IV-B - 21* Century COmmumty Learning Centers and U. S. Department of
. Health and Human Services Title [V-A Temporary Assistance for Needy Families (TANF).. -
: programs administered. through the Louisiana Department of Education has been conducted

" under the supervision of that department. The results of the examination have not been com:

~ municated to Big Buddy. It is possible that results of the examination, if adverse in nature,

© -could result in the cancellation of grants or contracts, the disallowance of costs charged to the SN

: . grant and further require the repayment of any questloned costs 1dent1ﬁed and such repay-
" .. ‘ments may be matenal to. the financial statements ‘ -

-12-




" SUPPLEMENTARY INFORMATION - .~




" DESCRIPTION OF PROGRAMS

, Tfﬂe Iv-l Twenty-F:rst Century Community Learning Centers _ -
“The Title [V-B Twenty-First Century program accounts for the administration of programs '
o for preK-lZ"' grade students and their families in and out of school hours. The programs pro- -
" vide academic, recreation, and enrichment activities to students in ta.rgetod high poverty area -

L sc‘hools

" Ttﬂe V- A Temporary Ass.-stance for Needy Fammes .

2  The Title IV-A funds account for various after school activities for school children from

' ‘preK—thh grade. The programs provide recreation, acadermc and enrichment actmties fo .

o -students In. schools in high poverty areas.

'Tfﬂe IV-A Temporary Ass:stance for Needy Fammes - Teen Pregnancy Prevention )
Program -

. The Title IV-A funds account for teen pregnancy prcventlon activities for school children in

" - middle school grades 6-8. The program prowdes recreanon and enrichment actlvmes to stu-

e dcnts in schools in high poverty areas.

} T:ﬂe IV-B-2 Mentonng Chrldren of Prisoners |
. The Title IV-B-2 funds account for the administration of the Each One Reach One (EORO) '
.. program. EORO prov1des mentonng actmnes for chlldren whose parent(s) have been incar-
' cerated :

- ‘Campassfon Capital Targeted Capacity Program Youth o
~+The Compassion Capital Targeted Capacity Program Youth program accounts for the primary
* purpose of the CCF to help . faith-based and commumty organizations increase their effective- -
" ness, enhance their ability to provide social services to serve those most in need, expand their -
-orgamzatrons diversify their funding sources, and create collaboratlons to better serve- those
" in-need.- ‘ :

a '2005 Humcane Relief .
" The Street Outreach Program (SOP) made grants ava11ab1e to those impacted by the 2005
" hurricanes to the Big Buddy Program for the purpose of providing street-based services to
" runaway; homeless and street youth, who have been subjected to, or are at nsk of being sub-.
. Jected to, sexual abuse, prostmltlon or sexual explmtat:on - :

 Other Programs

- The Blg Buddy Program accounts for other programs for academic, recreatlon and. ennch- . R
+ ment to children in high poverty areas. Their programs are geared toward the social and aca-

demic development of our youth They targct children of all ages both in school and out of
school.

-14-




. BIG BUDDY PROGRAM

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
" Yearended December 31,2006 ) '

" PROGRAM - -

TOTAL

B R o FEDI‘ERAL‘V . R
FEDERAL GRANTOR . _CFDA_ GRANT . ORAWARD REVENUE - FEDERAL = -
_ GRANTORSPROGRAMTITLE  ~ " NUMBER YEAREND _AMOUNT  RECOGNIZED _EXPENDITURES '
: U S. Department of Education .
E Passed Through the Lounslana Department of -
. Educatlon o o _ ‘
' Tite. V8 Twenty F:rstCentury Communlty | B4287 - B/31/2006 $ 584675 § 389838 §° 380,838
Learmng Centers A ‘ T L
| Title VB2 Mentorlng Children of . esste . 73012006 180000 01464 101,846 °
Prlsoners T 713072007 180 000. \ 80,320 80,320
7' 2005 HumcaneRellef L "_,"-_,fsg'.ssv . 942012008 90 00 70208 79,206
" Compassion Caplml Targeted Capacity ‘93008  9/20/2007 49280 - 6040 6,040
a ProgramYeuth . o t L :
. . Passed Through the I.oursmna Department of
Qe Educatton
. Titie N—ATemporaryAssnstance for 93588 0/14/2008 - 215000 185452 . - 140124
Needy Fammes : . . 8&/31/2007 215,000 82472 . 82472
g Passed ?Fhrough the State of Loms:ana
Department ofSeclaI Serwces : -
Tttle IV-ATemporaryAsslstanoe for Needy ' 83.558 . ,'2128‘12(;1077 169,174 142870 - K ‘-:14'2,8:7‘0 -
Famitles-Te,en Pregnancy Prevention - ‘ o ' . -
| $_1683.120. $___1.057.752 S

-15-
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Note A The schedute above fs prepared usmg accrual basrs of aocountmg This information is presénted in accordance o ‘
- with the requirement of OMB Circular A-133, Audits of State, Local Government, and NonProfit Orgamzaﬂons Therefore tne amounts
presented on the schea'ule may differ from amaunts presenfed in the basic ﬁnanc:al statements. - : X
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_ INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON-AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

SR '_The Board of Dlrectors
R Blg Buddy Program

“ We have audited the a accompanying financial statements of Big Buddy Program. as of and for the year .

7 ended December 31, 2006, and have issued our report thereon dated September 26,2007, We - -

.. conducted-our audit in accordance with: audmng standards generally accepted in the ‘United States of

ED#720450386 - .

. . America and the standards applicable to financial audits contained in Government Audmng Standards' o e
1ss‘ued by the Comptroller General of the Unlted States B R oL

o In planmng and perfonmng our audit; we: con31dered Blg Buddy Prograrn ) mtemaI control over - - _
-~ financial reporting as a basis for designing our auditing procedures for the pulpose of expressing onr o

.. .opinion on the. financial statements; but not for the purpose of expressinig an opinion on the E A

- effectiveness of Big Buddy Program’s internal control over finaricial reporting. Accordmgly, we do not R

o express an oplmon on the effectweness of the Orgamzanon s intemnal-control over ﬁnanmal reportlng

Our conszderatlon of mternal control over ﬁnanclal reportmg was for. the lumted purpose descnbed 1n

" the precedmg paragraph and would not necessarily identify all deficiencies in internal controlover: = o

" financial Teporting that-might be significant deficiencies or material weakriesses. However as dlscussed- R

" below, we'identified cettain defic1enc1es in mternal control over ﬁnanmal reportmg that we cons1der to BRI
Lo '-'be 51gmﬁcant deﬁ01enc1es 8 - : : ‘- R

o : A control deﬁc:ency exists when the desngn or operatlon ofa control does not allow ma:nagement or s L

' employees in the notmal course of performing their assigned functions, to prevent or detect

* .- misstatements on a tlmely basis. A significant deﬁc1ency isa control deﬁclency, or. comblnatlon of
©+ control deficiesicies, that adversely affects the’ entity’s ability to initiate, authorize, record, process, or

" report ﬁnanc1al data rel1ab1y in accordance Wwith generally accepted accounting principles stich that -

" there is more than a remote likelihood that a misstatement of the entity’s financial statements that is -
more than moonsequentlal will not be prevented or detected by the entity’s internal control. We
consider the deficiencies described in the : accompanying schedule of the findings and quesnoned CoSts-

“‘as items 2006 1 to 2006-3 and 2005 1 and 2005-2 to be mgmﬁcant deﬁmenc:es in mternal control over o

' 'ﬁnanclal reportmg
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A matenal weakness isa 31gmﬁcant deﬁmency, or combmatlon of significant deﬁcrencnes that results
~ inmore than a remote likelihood that a material misstatement of the financnal statements will not be
: prevented or detected by the entlty s internal control. e

. ',"Our consideration of mtemal control over financnal reportlng was for the limited purpose descnbed in -

the first paragraph of this section-and wotild not necessarily identify all deficiencies in internal control S

o thatrhight be- significant deficiencies and, accordingly, would not necessanly disclose all srgmﬁcant

" deficiencies that are also considered to be material weakness. However, we believe significant

. deﬁcrenmes descnbed above, and numbered 2006-2 and 2006-3 to be matenal weaknesses

' Comph ce and Other Matters PR ‘ - : |
As part.of obtaining reasonable assurance about whether the Blg Buddy Program s ﬁnanc1al statements, :

-are free of material misstatement, we performed tests of its compliance with certain provisions of -

* laws, regulations, contracts and grant agreements, noncompliance with whlch could have a direct and

- material effect on the determination of financial statement amounts. However, providing an opinion on

. comphance with those provisions was not an objective of our audit and, accordmgly, we do not.

. express such an opinion. The results of our tésts disclosed an instance of noncompljance that,'is
“* required to be reported under Government Auditing Standards, and whxoh is described in the
-aecompanymg schedule of ﬁndlngs and questloned costs as item 2006-4 . '

. ,:Blg Buddy Pro gram s response to the findings 1dent1ﬂed in our audlt is descnbed in the acoompanymg A
" schedule of findings and quesnoned costs. We did not audit Bi g Buddy Program S response and,

accordmgly, We eXpress no oplmon on it.

This report is mtended solely for the mformatlon and use of the management and board of Big Buddy o

a Program, the Legislative Auditor, and federal awarding agencies and is not infended to be and should

'not be used by anyone other than these specified parties. Under L0u131ana R S 24 513, this report ls

- _‘ d1stnbuted by the Legislative Auditor asa pubhc document.
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iNDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQU!REMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER. -
- COMPLIANCE IN ACCORDANCE WITH OMB CIRCULRR A-1 33 '

Lo The Board of Dlrcctors
E Blg Buddy Program

"'}Complrgg S

N “We have audlted the comphancc of B1g Buddy Program wrth the types of compllance fequ“'cments

- described in'the U.S. Office of Management and Budget (OMB) Circalar A-133 Compliance "+
L Supp{ement that are: appllcable to its major federal program for the year énded December 31, 2006. Brg
. - -Buddy Program s major federal program is identified in the summary of auditor's results- section’ of the -
| .- accompanying schedule of findings and quéstioned costs. Compliance with the requirements of laws,
S regu]atrons, contracts and grants applicable to its major federal program is the responsibility of the Brg
.~ " Buddy Progtam’s management. Qur respons1b111ty isto express an opinion on Brg Buddy Program s -
. 1-..-?comphance bascd on our audlt : :

i We conductcd our audlt on comphance in accordance w1th audmng standards gencrally accepted in: the
" United States of America; the standards app]rcable to financial audits contained in Government - . .~ -
-0 Auditing Standards, issued by the Comptroller General of the United Statés; and OMB Circular A-133;
" Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB .~ -

‘ Crrcular A-133 require that we plan and perform the audit.to obtain reasonable assurance about whether S

S noncomplrancc withi the types’ ‘of compliance requirements referred to-above that could have adirect =
' -and material, effect on a major federal program cccurred. An audit includes examining, on a test basrs, ‘
_ - evidence about Big Buddy Program s comphance with those requirements and performing such other -
.. procedures as we considered necessary in the circumstances. We believe that our-audit providesa
_* teasonable basis for our opinion, Our audit does not provide a legal deterrmnatron on Blg Buddy
- _Program s comphance with those reqmrcments L :

o .In our oprmon Brg Buddy Program cornpllcd in all matenal rcspects with the rcqurremcnts referred to-
.. "above that are appllcable toits major federal program for the year ended December 31, 2006.

o .-Intemal Control Over Comglranc '
' ‘The management of the Big Buddy Program is respon31blc for cstabhshmg and mamtalmng eﬁ‘cctlvc

- internal control over compliance with requirements of laws, regulations, contracts and grants applicable -
' to federal programs. In planmng and performmg our audit, we considered the Big Buddy Program's
‘ _mtcmal control over comphance wrth rcqmrements that could have a dlrcct and materral effcct ona
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E major federal:progr'am in order to détermine our auditing procedures for the purpose of expressing our -
'opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of mtemal
'~ control over compliance. Accordingly, we do not express an opinion on the effectrveness of the Blg

v g VBuddy Program s 1nternal contro] over comphance

) .Our oonsrderatron of the mternal control over comnpliance was for the llmlted purpose described in the
first paragraph and would not necessarily identify all deficiencies in internal control that might be
. 51gn1ﬁcant deficiencies or material weaknesses as defined below. However, as discussed below, we -
- identified certain deficrencres in 1nterna1 eortrol over comphance that we consrder to be srgmﬁcant

o deﬁcrencxes.

- A ‘control deﬁcrency in an entity’s internal control over compliance exists when the design or operation
of a controf does not allow management or employees, in the normal course of performing their

. assigned functions, to prevent or detect noncomphance with a type of compliance requirément of a-

- federal program on a timely basis. A significant deficiency is a control deficiency, or combination of

o control deficiencies, that adversely affects that entity’s ability to administer a federal program such, that

 there is more than a remote likelihood that noncompliance with a type of compllance requirement ofa
federal program that is- more ‘than inconsequential will not be prevented or detected by the entity’s

" internal control. We consider the deficiencies in internal control over compliance described in the-

L ~accompanying schedule of ﬁndmgs and questloned costs as 1terns 2006-2 and 2006-3 and 2005d2 to t)e

. —slgmﬁcant deﬁclencres

LA matenal weakness isa srgmﬁc&nt deﬁcrency, or combmatron of mgmﬁcant deﬁcrencres, that results
_ in more than a remote likelihood that material noncompliance with a type of compliance requirement of
a federal program will not be prevented or detected by the entity’s internal control. We consider the -
o deﬁcrenmes in internal control over compliance described in the accompanying schedule of findings -
: and questroned costs as 2006-2 and 2006—3 to be matenal wea.knesses :

- Big: Buddy Progra.m 8 response to the ﬁndmgs ldenuﬁed in our audlt is descnbed in the accompanymgl o )

schedule of findings and quesnoned costs. We d1d not audit Brg Buddy Progmm s response and,
;accordmgly, we express no opmlon onit. : . S

‘Thrs report is 1ntended solely for the 1nformatron and use of the management and board of Blg Buddy 7
' J'Prograrn the Legrslatlve Auditor, and federal awarding agencies and is not intended to be and should not ~

" - -be-used- by .anyone other than these specified parties. Under Loulsrana R.S. 24 513 this report is

o dlstnbuted by the Leglslatlve Auditor as a pubhc document
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BIG BUDDY PROGRAM -
SUMMARY OF AUDIT RESULTS AND

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
~ Year Ended December 31 2006

o ,SUMMARY OF AUDIT RESULTS

' The audrtor s repoxt expresses an unqualified oplnton on the financial statements of Big
‘Buddy Program - :

Lo Five srgmﬁcant deﬁclenmes in internal controls 2006-1 to 2006-3 and 2005-1 and 2005- -
- 2, relating to the audit of the financial statements are included in the “Report on Intemal
~ Control and on Complrance and Other Matters Based on an Audit of Financial
- Statements Performed in Accordance with Governmental Auditing Srandard.s' ltems

. 2006 2 and 2006-3 are reported as material weaknesses. ‘

o One instance of noncomphance 2006—4 matenal to the ﬁnancral statements of B1g Buddy. |

Program was drsclosed during the audit.

. - Three srgmf cant deficrencres in mtemal controls 2006-2 and 2006-3 and 2005-2
~ relating to the audit.of the major federal award programs are included in the "Report on

compliance with Requrrements Applicable to Each Major Program and Internal Control

- Over Compliance in' Accordance with OMB Circular A- 133" Items 2006-2 and 2006-3 '

are reported as material weaknesses :

" The auditor's report on compliance for the major federal award programs for Big Buddy -
. Program expresses an unqualified opinion.

. No audit fmdlngs relative to the major federal award programs for Big Buddy Program
were drsclosed dunng the audit.” :

_,The programs tested as a maj or program are as follows

U. S Department of Educatton
Trtle IV-B Twenty-Frrst Century Commumty Learnmg Centers

) U S. Depart:ment of Health and Human Services

T1tle IV-A- Temporary Assistance for Needy Fam111es |

o ‘The threshold for dlstmgurshmg Types Aand B programs was $300,000.

Blg Buddy Program was deterrnmed to be a high-risk audrtee
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FINDINGS FINANCIAL STATEMENTS AUDIT

INTERNAL CONTROL

+2006-1

~ Internal Contro] over Fmanc1al Reporting

| Condmon We have always assisted management in the analysns and reclassification
‘of various accounts in order to close the books at year end and in drafting the -

- financlal statements and related notes as part of our year-end audit process

' Eﬁecr Because our mvo]vement is so key to that process there is an mdtcatlon that

this deficiency in internal control over financial reporting of the Orgarnzatlon mneets - ..

L the deﬁmtron ofa mgrnﬁctant deﬁc1ency as defined below |

' Cnter:a Internal controls over ﬁnanmal reportmg are those pohcres and procedures

that exist to assure an entity’s ability to initiate, record, process, and report fi nancial

_ data consistent with assertions embodied in the annual financial statements, and that
financial statements are prepared n accordance w1th generally accepted accounting

pnnclples (GAAP). -

.Audrtor s Recommendatron At th1s time it is not feasrble for the Big Buddy Program o
. to acquire the expertise necessary to actually draft the year end financial statemenits in,

accordance with GAAP. Therefore, we propose to contmue to assrst management in’

- the draftmg of those ﬁnanctal statements

:»__ Management Response Management acknowledges the condition as descrlbed
above. Although the Big Buddy Program’s management:does not actually prepare

“and draft the financial statements, they have the capacity: and experience to :

g __ understand proposed adjustments and to oversee the drafting of financial statements ;

20062

‘prepared in accordance with generally accepted accounting principles. They provrde

all of the information to support adjustments and reclassifications and other
information to be included i in the financial statements and they understand the

- financial statement presentation. Therefore, management proposes to contrnue w1th
. the current arrangement for financial statement preparatron

'1Mai'ntenance, Storage and Retrieval of Records and DocmnentS'- '

. Cendi‘tioh;' Program files are not maintained in a manner that allows for ready
retrieval and reference. Grant applications, awards, contracts, etc. are not kept -

~ together in a manner that allows for quick referenée to information that is kéy to the S
- administration and operation of programs consistent with the terms of those. '
_ragreements Also, other supporting documentation such as invoices, bills, statements,

etc. are not mamtamed in a manner that allows ready access to those documents.

Effect: Records are not readrly available for reference to the tcrrns, conditions and
requirements specified in grants and other contracts for services or to supporting -
documentation for transactions recorded in the general ledger accounting system.

‘Such access is needed to administer Big Buddy’s various programs.
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Cr:terza Two tmportant elements of internal control are communication and

monitoring. Documentation whether in paper or electronic form is essential tothe ‘
design and operatlon of controls for communication and momtonng of ﬁnanclal data. -

E Audttor y Recommendatton Develop and 1mplement po!1c1es and procedures for

. record and document retention safety and availability. Develop a clearly understood

- index and ﬁlmg system and record retention policy. - In particular, be sure to obtain and-

retain documentation for each grant and award in a separate clearly labeled file or
“folder. This is essential for management to have the ability to qulckly access such
' document in order to. properly manage grant and award programs. '

'Management Response We will move quickly to develop and lmplement ertten N

: . policies and procedures on the maintenance, order and retention of Big Buddy

" 20063

- accounting and related data and documents realizing the importance of the .

communication and memtonng elements i in the o:gamzatmn S system of internal

‘ control

Segregation of Accc‘)unting Duties'

Condition: We noted that the dlrector of finance prepares grant relmbursement .

- requests receives grant reimbursements and other payments, prepares the deposit slip,

“and posts receipts to the cash receipts journal. The director also receives all vendor

- "invoices and statements, processes them for payment, prepares, prints, signs and mails

- payment checks. The director also receives dlrectly and reconciles the. monthly bank

- .statement ; w1thout revnew

' Eﬁ%cr There isa real danger that mtentlonal or umntentlonal errors could be made

o and not detected

* Crn‘ena One of the basic elements of internal control is separetion of accounting - |

* . duties to the extent possible consndenng the size of the organization and the
= complex1ty of'i lts accountmg

' 'Although the small size of the Orgamzatmn s office staff limits the extent of
- separation of duties; we believe certain steps could be taken to separate 1ncompat1ble
duties. The basic premise is that no one employee should have access to both physical

assets and the related accountlng records or to all phases ofa transactlon

Auditor 's Recommendation;_ Separate inco‘mpatible duties to the extent possible.' Have
the receptionist open the mail, prepare a prelist of the receipts and prepare the deposit -
slip. Also, see that someone other than the director approves invoices and bills for

‘payment and remove the director as a signatory of the bank. The executive director

should receive the bank statément in the mail unopened and review for improper
payments, signatures, and any unusual postings, etc. After the account has been
reconciled, the executive director should examine and sign off that the reconcﬂlatmn
has been exarnlned and rev1ewed
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- Management Respanse Management will attempt to develop and 1mplement the -

audntor s recommendatlons outlined above.

2005 1 Untrmely Remlttance of Employee Payroll Deduetrons

' Condmon The Big Buddy Program makes deductions from employee payroll for

" charitable organizations and a 403(b) plan. These payroll deductlons are not bemg

remltted to the proper entlty in a timely matter

' Eﬁbct 'Amounts accumulated dunng 2006 and owed to the charitable organiaaﬁon and

- ‘the 403(b) plan administrator amounted to $7,112 as of December 31, 2006. Amouts -

accuimulated during 2005 and owed to the charitable- organization and the 403(1)) pla.n :

- adrmmstrator amounted to $4 719 as of December 31, 2005

' Cr_zterta: Internal eontrolsshould be in place that provide reasonable asseran_ce that

o emp_loyee payroll deductions are remitted to the proper. entity in a tim-ely malmer.

| Audztor s'Recommendation: Procedures should be in place to enstre that the employee e

' payroll deductions are renntted to the proper ent1ty ina tlmely manner

] .Management Response The Exeeutlve Dlrector agrees w1th the: ﬂndmg Procedures to- |

20052

-ensure timely remlttance of employee payroll deductlons w111 be developed and '
. implemented.: : » - ;

Ineonsist‘ent Classification of Disbursement Transactions.

Condztz.on' Tlle Big Buddy Program does not consistently classify'dfsbnrsement

N ) transactions of a similar nature in the accounting records. Duririg 2005 the Big Buddy

‘Program transitioned to classifying disbursement transactions into six broad accounts:

for funding presentation purposes. Also, we noted some errors in classlﬁeatron of
' program _]ob cost charges and expenses. '

L Effect Incorrect cla551ﬁcat10n of such transactlons may cause maccurac1es in general

' ledger account balances

Crzrerta Internal controls should be in place to ensure proper class1ﬁeat1on of
dlsbulsement transactions in the general ledger :

- Auditor’s Recommendanon Proeedures should be estabhshed to ensure proper '

transaction classrﬁeatlon

Management Response: o :

The Executive Director agrees vnth the fi ndrng Procedures to ensure proper '
classrﬁeatron of disbursement transactions in the general ledger and correet eharges to
program ledgers will be developed and 1mplemented :
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COMPLIANCE S

- 2006—4 Engagement Cornpletlon

; Condltwn In Ju.ne, near the completlon of our audit we dlscovared that the Lomsmna
a Department of Education had commissioned an agreed upon procedures examination .
of the 21* Century program and the Temporary Assistance for Needy Family program -

" covering 2006 transactions. Since no report had been issued by late June we attempted - .

to contact representatives at the Department of Education regarding the examination
and obtain a report of findings to assess whether such findings might possibly have an -
~ affecton the scope of our audit. The June 30, 2007, deadline passed and it was mid
.+ July before we were able to speak with anyone in the Department of Education " -
_ regarding the examination. However, they were unable to offer any mfonnatlon on the
. ‘nature and scope of the ¢xamination nor-on any prelrmmary results. The report was
. not expected to be lssued unt11 mid September Blg Buddy has not yet recelved any
- report . . _

o .'"Meanwhlle the Dlrector of Finance re51gned after whlch several other matters’ and -
~'some additional grant documentatlon came to our attentlon that requlred ﬁ.lrther
eon31deratlon _

* Effect: According to the Legislative Auditor of the State of Louisiana, failure to N
comply with the six month statutory issuance date is speclfically requu-ed tobe
o reported asa rnaterral 1nstance of noncomphance with state Iaw

‘ '_ Crzter:a L R. S 24: 513 prov1des that the audlted financlal statements are to bé ﬁled
w1th the LBngIatl‘VE Audltor w1thm six months of the close of the ﬁscai year -

Audztor s Recommendatzon Assist the auditors. by respondmg completely to requests
- for information and documentation, particularly. with regard to grant ¢ awards See also
_2006—2 above regardmg mamtena.nce of records.

‘ .-.-Management Response Management and the new D1rect0r of Finance wﬂl make every :
s effort to-respond to auditor. requests more completely-and timely. Improving record
- keeping and maintenance as noted i in 2006-2 above w111 facilitate prowdmg such
: mformatlon promptly - L

- " FINDINGS AND Qussnouen COSTS - MAJOR FEDERAL AWARD PROGRAM

L 'VAUDIT _ _
_m'r_ERNAL CONTROL o
. (2.00_6.-2 Meintehence, Storege andARetrie\.fal'of Records and Documents

Condition: Program files are not maintained in a manner that allows for ready
retrieval and referénce. Grant applications, awards, contracts, etc. are not kept
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together in a manner that allows for qulck reference to information that is key fothe - o " :

. Eﬁect Records are not readlly avaﬂable for reference to the terms, condmons and

administration and operation of programs consistent with the terms of those

_ agreements. Also, other supporting documentation such as invoices, bills, statements, -~ -+ |

etc. are not maintajned .in a manner that allows ready access to those documents .

requirements specified in grants and other contracts for services or to supporting

. documentation for transactions recorded in the gencral ledger accountmg system. -

= Such access is needed to administer Big Buddy’s various programs..

. Crztena Two important elements of internal control are commumcatlon and-

monitoring. Documentation whether in paper or électronic form is essential to the

‘_,deSIgn and operatlon of controls for commumcatlon and momtonng of ﬁnanmal data. -

' Audzror s Recommendattan Develop and implement pol1c1es and procedures for ..
- -record and document retention safety and availability. Develop a clearly understood

index and filing system and record retention policy. In particular, be sure to obtain and

' retain docurnentation for each grant and award in a separate clearly labeled file or

folder. This is essential for management to have the ability to quickly access such

“document in order to properly manage grant and award pro grams.

._Management Response ‘We will move qulckly to develop and 1mplement wntten
" policies and procedures on the maintenance, order and retention of Big Buddy

. accounting and related data and documents realizing the importance of the

" communication and momtonng elements in the orgamzatlon s system of mtemal

o control

- 2006-3
‘Co'hdifion - We noted that the director of finance pi'epa:es grant reimbursement |
- requests, receives grant reimbursements and other payments, prepares the deposit slip,

.Segregation of Accounting Duties

and posts recelpts to the cash receipts journal. The director also receives all vendor -

. invoices and statements, processes them for payment, prepares, prints, signs and malls

.- payment checks. The diréctor also receives d1rectly and reconmles the month]y bank
* statement w1thout rev1ew ‘ :

Eﬁ‘ecr There isa real danger that intentional or umntentlonal errors could be made

. and not deteeted

R Crltena One of the basw elements of internal control is separatlon of accountlng

- duties to the extent possible considering the size of the organization and the

complex1ty of its accountmg

L Although the small s1ze of the Organization’s office staff 11m1ts the extent of

séparation of duties, we believe certain steps could be taken to separate incompatible -
duties. The basic premise is that no one employee should have access to both physical
assets and the related accounting records or to all phases of a transaction.
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- Auditor’s Remmmendatzon Separate mcompatlble duties to the extent posmble Have .

the receptionist open thie mail, prepare a prelist of the recelpts and prepare the deposit
slip. Also, see that someone other than the director approves invoices and bills for

~ payment and remove the director as a sigriatory of the bank. The executive director

should receive the bank statement in the mail unopened and review for i improper

~ payments, signatures, and any unusual postmgs, etc. After the account has been

reconciled, the executive director should examine and sign off that the reconcﬂlatlon

has been exammed and reviewed.

-' _ Management Response Management will attempt to develop and 1mp1ement the

©2005-2

: ;audltor s recommendatlons ou’thned above

Inconsistent Classiﬁcation of Disbursement Transactions. ‘

Condmon The Bxg Buddy Program does not con51stenﬂy ela531fy disbursement

. transactions of a similar nature in the accounting records. During 2005 the Big Buddy

‘Program transitioned to class1fymg disbursement transactions into six broad accounts

for funding presentation purposes. Also, we noted some errors in cla551ﬁcat10n of

T program “job cost” charges and expenses. .

Effect. Inicorrect cla531ﬁcat10n of such transactlons may cause maccurac1es m general

] ledger account balances

Cntena Intemal controls should be in place to ensure proper clasmﬁcatlon of
dlsbursement transactlons in the general led ger.

Auditor’s Recommendation: Procedures should be estabhshed to ensure proper -

transactlon class1ﬁcanon

_ Management Response The Executive Director agrees with the finding. -Procedures to .
ensure proper classification of disbursement transactions in the general ledger and
corréct charges to program ledgers w111 be developed and implemented.




Big Bnddy Program

1415 Main St., Baton Rouge, LA 70802 ~
Ph. (225)388-9737, Fax (225) 346-8441 -

- September 26, 2007 T

L The Blg Buddy ngrarn reSpectfully subrmts the follomng correcttve actlon plan fo;r the year ended

e  December 31, 2006.

e Name and Address of mdependent publlc accountmg ﬁrm
~~.:7 . E.A, Champagne & Co,, LLP. =~
4911 Bennington Avenue
Baton Rouge, LA 70808

T ?:'"_I'-;,"‘Audlt penfjd Yearendechcember 31 2006

- ..‘The ﬁndmgs from the 2006 sehedule of f'mdmgs and questloned eost are drscussed below 'Ihe ﬁndmgs T

-h, 2006-1

R are numbered conslstently wrth the number as&gned to the schedule

B INTERNAL CONTROL " SR
: Intemal Control over Fmancxal Reporhng N '

Condman We have a}ways assrsted management in the analysrs and reclassrficatwn of

L . various. accounts in ‘order, to’ close the books at year end and "in draﬁmg the ﬁnancml
‘ statements and related notes as part of our year-end audlt process :

o Actron Taken: Management acknowledges the. condmon a8 descnbed above Although the B1g ) R

S ‘Buddy Program’s management does not actually prepare and draft the financial statements, they -

" have the' capacity and experience to understand proposed: ad_]ushnents and to oversee the .

- {—draftmg of financial statements prepared in accordance with generally accepted accountmg :

' 'prmclples They provrde all of the information to support adjustments and reclassifications and

. other information to be included in the financial statements and they. understand the financial |

.~ statemént " presentation. Therefore,’ management proposes to contmue wrth the current
' ':‘arrangement for financial statement preparation.. : - i

20062

:Manltenance Stdrage and Rett'ietral of Records and Documents o

o Condmon Program files are not mamtamed ina manner that allows for ready retrleval and R ..
* reference. -Grant applications, awards, contracts, etc. are not kept together in a manner that

o allows for quick reference to information that is key to the ‘administration and operation of

h rprograms consistent with the terms of those agreements Also, other supportmg documentation’
" such as invoices, bills; statements etc. are not maintained i in a manner that allows ready access

_to those documents
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2006-3 -

' Action Taken: We will move qurekly to develop and unplement written pollc1es and’

procedures on the maintenance, order and retention of Big Buddy accounting and related ,
data.and documents realizing the importance of the commumcatlon and momtonng elements

. in the orgamzatlon s system of lntemal control.

'Segregation of AeeountingDnties '

Condition: We noted that the director of finance prepares grant reimbursement requests, .
© receives grant reimbursements and other payments, prepares the deposit slip, and posts . .
- receipts to the-cash recelpts journal. The director also receives all vendor invoices and -
. statements, processes them for payment, prepares, prints, signs and mails payment checks

*. " "The director also receives d1rect1y and reconciles the monthly bank statement without :

 review., .-

o Act;on Taken‘ Management wﬂl attempt to develop and unplement the audltor g

200541" '

C recommendanons outlmed above

Unurnely Remattance of Employee Payroll Deductlons

, Condmon The Blg Buddy Program makes deductions frorn employee payroll for chantable .

.- organizations and a 403(b) plan. These payroll deductrons are not belng ren‘ntted to the o

20052 In

a proper ent1ty ina tlmely manner.

| f Action Taken The Executlve Dlrector agrees w1th the ﬁndmg Procedures to ensure tlmely
' remlttance of employee payroll deducuons w111 be developed and lmplemented

Incons1stent Class1ﬁcatlon of Dlsbursement Transactions. -

, '_ - Condltzon The B1g Buddy . Pro gram does not cons1stently class1fy disbursement transactlons s
- of a similar nature in the accounting records. During 2005 the Big Buddy Program . -

' transntzoned to classifying disbursement transactions into six broad accounts -for funding

presentation purposes. Also, we noted some errors in cIassrficatlon of program “job cost” .

) charges and expenses

. Action Taken The Execunve Director agrees with the ﬁndmg Procedures to ensure proper
. classification of disbursement transactions in the general ledger and correct charges o
: program ledgers w1]l be developed and unplernented - '

COMPLIANCE

2006-4

Engagement Completlon

Condition: Tn ] une, near the completion of our audit we discovered that the Louisiana ..
Department of Education had commissioned an agreéed upon procedures examination of the

-21* Century program and the Temporary Assistance for Needy Farmly program covenng
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: o : 2006 transactions. Since no repoft had been issued by Tate June we auempwd"to contact
 representatives at the Depent of Education regarding the examination and obtain a.

“teport of findings to assess whether such firidirigs might p0551b1y have an affect on the scOpe -

w _of ouraudit. The June 30, 2007, deadline passed and it was mid July before we were able to -
- speak with anyoné in the Departiment of Education regarding the examination. However;

. ~* they were unable to offer any information on the nature and scope of the ¢xamination ner on L

o -any prelnmnary results. The report was not expeeted to be JSSlled until rmd September Bxcr : ‘? B
N Buddy has not yet recelved any report o . g . S

G Meanwhﬂe the Duector of Fmance reS:gned after wluch several other matters and somé -
o -‘addmonal grant documentahon came to o attennon that requ:red further cons;derauon )

o ,.?Acnon Taken Management and the new Dlrector of Fmance w1Il make every effort to-
. respondto audrcor requests more completely and timely. Imptoving, record keepmg and
R mamtenance as noted in 2006-2 above wﬂl facﬂrcate provxdmo such mformatlon promptly

S :‘_.‘;Ifthere are any questlons regardmg thjs plan please call me at ”25 388 9737

F N O N 4 A T T

B .-'_:_lReSpecuver subxmtted

.Blg Buddy Program

Gaylynﬁé Méck T
Execunve Du’ector
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BIG BUDDY PROGRAM
. ON PRIOR YEAR FINDINGS
L Year Ended December 31, _2006 ' |
20051 .\ Untimely R.e'fhittance'-of Ehwpldyeepéyrbl-l Deductions’
_- | Répﬁaféq iﬁlqurgeﬁtkjl:ear ﬁﬁdirl-gs.‘ - |
L 2005—2. . :'Iﬁéons-iét'el;t'_l(.;.lﬁssiﬁ;é'tibh of Dié_bufsémentTrangi"ct'ion.s-‘ B g

Répéated in cufrent year ﬁndings. .

SCH-EDULE- OF CORRECTIVE AC-T-ION TAKEN.'.' o -




